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1. Introduction 
For many years project management (PM) researchers (Crawford et al., 2006) have suggested that 
the practice of PM needs to develop beyond viewing practitioners as competent technicians capable 
of following a given methodology, toward the development of reflective practitioners who can 
operate effectively in challenging project environments.  However the PM literature itself still tends 
to focus mainly on the technical aspects of PM, including planning tools and methodologies (PERT, 
PMBOK, Prince II, etc.).  For experienced project leaders, these technical capabilities are the 
minimum needed to be effective and the greater challenges are often presented by the socio-
behavioural demands of the role.  In studies that examine the socio-behavioural aspect of PM, 
prominent researchers (Soderlund, 2004; Cicmil and Marshall, 2005) have pointed up that 
considerable PM research focuses on what we expect to take place within the project setting and 
claims that we know very little about the "actuality" (Cicmil et al., 2006: 675) of PM work. Such 
research suggests that what is needed are a greater number of in-depth studies that examine the 
lived experience of project leaders.  This study aims to investigate the lived experience of the project 
leader and generate additional insight into the relationship between the social and technical aspects 
of the actual practice of project leadership, focusing on a particular type of project that is prevalent 
in practice but largely overlooked in mainstream literature.  It is referred to here as a "Loosely-
Coupled Transient" (LCT) project. 
The following is a typical example of a “loosely-coupled transient (LCT) project as it is characterised 
here.  A project is created to establish a border security-related training facility.   Following a 
competitive procurement process, a contract is awarded to a consortium made up of separate, 
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independent organisations that are based in different countries.  The organisations have no previous 
experience of working together and each one brings an essential functional specialism to the project 
through the allocation of staff members to the project team.  Individuals assigned to the project are 
not exclusively committed to it but are also engaged with other assignments.  In some cases, the 
organisations may have purposely contracted individuals to fulfil specific roles on the project, i.e. as 
well as having no track record of working with the project team, they have no experience of working 
with the particular consortium member organisation to whom they are contracted.  The project 
leader may have no track record of working with either the client or individual members of the 
project team.  The team members themselves may not have experience of working with either the 
client or one another.  Notwithstanding the transient nature of this type of arrangement, the project 
is expected to function in a conventional manner and is subject to the normal delivery constraints of 
time, cost and quality.  This project scenario is based on a recent project implementation and for the 
purposes of this study is referred to as a "Loosely-Coupled Transient" (LCT) type of project.  In one 
sense all projects can be described as “temporary" (Lundin and Soderholm, 1995) and "transient" 
(Turner and Müller, 2003) in that each individual project has its own limited lifecycle.  However the 
term LCT in this study is used to categorise a particular type of project arrangement characterised by 
non-exclusive commitment to the project by an organisation and team member, temporary coalition 
arrangements, and fragmented, intermittent involvement throughout the project lifecycle by project 
team members.   
The stimulus for this study emerges from practice and attempts to shed light on the LCT project and 
its associated leadership challenges.  Crawford et al. (2006) have suggested that the practice of 
project management (PM) must develop beyond viewing project managers as trained technicians, 
and that to be effective, the project manager must develop a sociologically-influenced skill set.  The 
research of Thamhain (2004) highlights the limitations in effectiveness of traditional PM models 
referring to them as "threshold competencies" (ibid: 534), whereas the contemporary project 
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manager is required to function as a "social architect" (ibid: 534) capable of developing 
multidisciplinary groups into unified teams.  While such research draws attention to the importance 
of the socio-behavioural influences on PM, only a limited amount of PM research work has been 
undertaken that investigates the impact of socio-behavioural influences on actual PM practice, 
referred to as the lived experience of the actuality of project-based working by Cicmil et al. (2006).  
In addressing this, Soderlund (2004) has suggested that what is required are studies that enquire 
into the actual process of PM activity, giving explicit consideration to the socio-behavioural aspects 
of PM as they take place in practice.   
Using an exploratory, inductive approach, this study explores the lived experience of thirty PM 
practitioners to provide insight into the nature of the leadership challenge and deepen our 
understanding of the actual socio-behavioural practices that PM practitioners consider to be 
effective within the LCT project setting.  The study points up that project leadership requires specific 
forms of ability and intelligence described in this study as contextual, cultural and political forms of 
intelligence that are particularly relevant in the LCT project setting.  The remainder of this paper is 
structured as follows.  First, we review the main literatures used in our study, namely the socio-
behavioural perspective on PM and project leadership.  Next we present our methodology and 
discuss how the study was conducted.  The findings of this study are then presented and discussed. 
We conclude with a discussion of the implications and limitations of this study.  
 
2. Literature Review 
2.1  Project Leadership 
Effective leadership of projects is a recurrent theme in PM research, with PM leadership research 
usually reflecting developments in the general leadership literature and examining the relevance of 
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these developments to the project setting.   The rationale of such research is that projects are 
different from more stable organisation structures and processes from which these leadership 
thought schools were developed.  With the proliferation of project organising, leadership is 
evaluated in terms of its applicability or adaptability of leadership approaches to the project 
environment (e.g. Turner and Müller, 2005; Müller and Turner, 2007; Gehring, 2007; Müller et al., 
2012).   
On distinguishing project management from leadership Thamhain (2004) suggests project 
management is task focused.  Defining the project’s work, timing, and resources and then following 
established procedures for project tracking and control is the main task of management.  Project 
leadership is concerned with building and motivating fast, flexible project teams that can work 
toward established objectives in changing environments.  Norrie and Walker (2004) similarly regard 
project management as the management of day-to-day tasks of the project plan in pursuit of an 
agreed set of outcomes, that are accomplished on-time and within budget.  Project leadership is 
seen as relating to developing a vision of the project outcome that can motivate project participants, 
including stakeholders to accomplish the project's goals.  Anantatmula (2010) suggests that 
interplays exist between project management and leadership.  Management is concerned with 
making decisions about processes and functions. Leadership is about motivating and guiding people 
to achieve challenging organisational goals.  Management functions such as organisation, planning, 
and control are necessary to ensure efficient and effective use of resources within projects, whereas 
leadership provides the vision and ability to cope with change.   
In their research into the relationship between leadership style and project success Turner and 
Müller (2005) and Müller and Turner (2007) suggest that leadership style, as well as much of the 
literature to be found on leadership in the project setting, can be categorised into distinct schools of 
leadership that have emerged from the general management literature.  The first of these is termed 
the trait school which started in the 1930–1940s and focuses on leaders' traits, capabilities and 
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personalities.  The behaviour school originated in the 1940s and emphasises the styles adopted by 
leaders for their particular task at hand.  The contingency school emerged in the 1960s and was 
concerned with matching the personal characteristics of a leader to the leadership situation.  The 
visionary school is traced to the 1980s, and is focused on a leader's capacity for organisational 
change. The emotional intelligence school originated in the late 1990s. This school focuses on self-
management and the management of interactions with those associated with the project 
organisation.  Finally Turner and Müller (2005), and Müller and Turner (2007) identify the recent 
emergence of the competence school that has developed over the last ten years.  This school 
encompasses aspects of the previous schools and focuses on the requisite combination of 
knowledge, skills and personal characteristics of leaders.  Their research concludes that different 
leadership styles may be appropriate depending on the type of project on hand. 
The unique contextual setting of the project and its implications for leadership is a trajectory of 
enquiry found within PM research.  The IPMA Individual Competency Baseline (2015) argues that the 
project leader needs to be aware of different leadership styles and select an appropriate style 
according to the project, its context and team membership composition.  It observes four 
competencies it regards as being central to project leadership effectiveness.  First to take the 
initiative and proactively offer help and advice, so as to increase the influence and visibility of the 
project leader.  Another competency relates to the provision of direction, coaching and mentoring to 
project staff so that they are effectively engaged in the project.  Exerting power and influence over 
individuals is a further observed project leadership competency (IPMA ICBv4, 2015).    
Gehring (2007) observes that projects have three unique characteristics that create challenging 
leadership situations.  First, projects are temporary endeavours and do not provide a long timeline 
for continuous leadership improvement.  Second, project managers are often placed as leaders 
within a host organisation, where individual team members are either temporarily assigned to the 
project, or spend only part of their time working on the project.  Finally, projects often bring groups 
______ 
Page 6 
 
of people together who are unknown to each other.  In a similar vein Tyssen et al. (2014) suggest the 
existence of leadership challenges that are specific to the project environment.  These include 
uncertainty of outcome in the context of a new undertaking, novel work arrangements and practices 
as well as the challenge that comes with managing experts from diverse educational backgrounds, 
functions and cultures.  Mindful of these challenges, Tyssen and her colleagues suggest that a key 
task for project managers relates to a socio-behavioural aspect of the role, in particular influencing 
and facilitating subordinates' behaviours to achieve the project's common goal. 
 
2.2 The Socio-behavioural Perspective of the Project 
A recent development in PM research is the recognition that the project should not be interpreted 
solely from a technical perspective.  Increasingly attention is drawn to the behavioural aspect of 
project work (Soderlund, 2004; Turner and Müller, 2005; Cicmil and Marshall, 2005).  It is explained 
that such a change in focus is required because many of the problems facing the management of 
projects in today's environment do not solely relate to technical matters but are increasingly human 
related problems that the project manager is expected to deal with.  
The socio-behavioural perspective of the project can be traced back to the socio-behavioural 
perspective of team-based working researched in Mayo and Roethlisberger's classic Hawthorne 
studies (Roethlisberger and Dickson, 1939).  The studies ran between 1924 and 1933 and 
investigated the relationship between light intensity on the factory floor and the productivity of 
manual workers.  The research concluded that variance in lighting on the factory floor had only a 
minor impact on productivity and other, stronger, social behavioural factors were more influential.  
The research findings challenged the scientific management (Taylor, 1911) approach to management 
that was dominant at the time and opened up new research trajectories within management 
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research.   The social-psychological aspects of human behaviour in organisations led to new insights 
on how social phenomena impact work group behaviour and performance.   
Possibly owing to its engineering and technical origins, the socio-behavioural perspective is a 
relatively recent import into PM literature.  PM research that aims to understand how social 
phenomena impact project team behaviour and performance could be said to be influenced by the 
Hawthorne studies in that the "work group" has been substituted for the "project team".  Engwall 
(2003) places projects in a social setting and highlights the importance of what he calls the project's 
"societal factors" (ibid: 802).  These are described as relating to the procedures and traditions of the 
context in which the project takes place and directly influence how different project stakeholders 
interpret the project.  Alojairi and Safayeni (2012) regard the project as a series of inter-related 
social interactions that take place within an organisational setting and suggest that the concepts of 
variety and uncertainty, borrowed from cybernetics theory, could potentially be used to better 
understand the flow of information and significance of PM interactions that take place in the project 
setting.  Cicmil and Marshall (2005) in their research of construction related projects also view 
projects through a social lens.  Their research suggests that the social interactions which take place 
in the project setting are context-specific and resemble complex relational patterns that exist 
between various project participants which, as well as being unpredictable, are influenced by a 
diversity of human intentions, choices and actions.   
Recent project-related research of a socio-behavioural nature explores the relevance of concepts 
borrowed from social science research and introduced into the project setting.   Examples of this 
include an exploration of organisational citizenship behaviour in the project context (Braun et al., 
2013) as well as the relevance of social capital as applied to the project context (Brookes et al., 2006; 
Di Vincenzo and Mascia, 2012).  Di Vincenzo and Mascia (2012) define a project's social capital as 
"the overall web of inter-personal and inter-project relationships in which single project units are 
embedded, and through which important resources can be accessed" (ibid:7).  A project's social 
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capital is regarded as important as it controls the way in which project participants are linked to one 
another and the system of exchange that takes place between them within the project setting.   
It is to be welcomed that much of the contemporary PM research has begun to further explore the 
socio-behavioural nature of the project and in doing so has drawn our attention to the importance 
of the behavioural and sociological influences that are crucial in the project context.  More and more 
the contemporary project is being regarded as a complex social setting (Thamhain, 2004; Cicmil et al. 
2006) and researchers are being called on to provide exploratory and descriptive studies that 
describe PM reality, referred to as the "project actuality" by Cicmil et al. (2006: 675).  Such studies 
place a pre-eminence on investigating and understanding the behavioural aspects of the project 
context as well as the socio-behavioural dimensions of PM practice.  Cicmil et al. (2006) suggest that 
to develop further, this strand of PM research needs to enquire more deeply into the lived 
experience of project managers, with the aim of understanding what actually takes place in the 
project context. 
  
2.3  Socio-behavioural Implications for Project Leadership 
Social cognitive theory (Bandura, 1986) suggests that our reasoning and behaviour is influenced by 
the context of social interactions and experiences.  The theory draws attention to three main factors 
that influence behaviour: Cognition, whether the individual believes in their ability to perform a 
behaviour (self-efficacy); Behavioural, the response an individual receives when they perform a 
behaviour; and Environment, the setting that influences a person’s ability to successfully perform a 
behaviour.  The theory draws our attention to the importance of considering the socio-behavioural 
as well as contextual elements when studying leadership behaviour.  Müller et al. (2015) draw on 
social cognitive theory in their exploration of leadership behaviour as being either vertical or 
horizontal.  Vertical leadership refers to instances whereby leadership is the sole domain of a formal 
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leader and horizontal where leadership is distributed among team members.  They emphasise the 
importance of creating socio-cognitive spaces for team members to facilitate empowerment, the 
development of team members’ self-management as well as enabling engagement by team 
members in horizontal leadership roles.  
In line with such considerations, leadership research in the PM literature is showing increasing 
interest in how  projects and their leadership can be better understood as a social process (Cicmil et 
al., 2006).  Such research re-interprets the project as a temporary assembly of various knowledge, 
skills and experiences to cope with a task as the members of the project perceive it.  The project is 
not seen as a static structure defined solely by its iron-triangle of budget, time-scale and scope, but 
instead as a continuously changing, social construction of relations of those involved with the 
project.  Packendorff et al. (2014) further develop this idea arguing that project leadership work can 
be studied as a series of social activities and events in which actors, projects and organisational 
contexts are all in constant and interacting flux.  This research departs from viewing leadership as 
being associated with a person in authority that can be understood through the traits, styles, 
competences, emotional intelligence, etc. of the project manager.  Instead, project leadership is 
seen by Packendorff and his colleagues as a form of social interaction and the construction and 
reconstruction of the perceptions of those involved with the project.   As a result Packendorff et al. 
(2014) propose that research on project leadership should take into account a number of important 
considerations.  First, project leadership work should be studied as consisting of activities emerging 
in the social interaction of the project team and should acknowledge the leadership work which is 
also done by other team members.  In addition leadership should also be studied in terms of the day 
to day activities that constitute project leadership, including what appears to be mundane and 
ambiguous PM activity.   
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While such research draws attention to the importance of the socio-behavioural influences on PM, it 
would appear that only a limited amount of PM research work has been undertaken that 
investigates the actual lived experience of project leaders.  Soderlund (2004) has suggested that very 
little empirical work exists that explores the actual work of PM and calls for more thorough studies 
that give explicit consideration to the socio-behavioural aspects of PM as they take place in practice, 
in the vein of what Mintzberg (1971) and Kotter (1982) have done for research in the general 
management domain.  In their studies of general management practice Mintzberg (1971) and Kotter 
(1982) drew attention to normative management theories which, at that time focused too much on 
how managers were presumed to behave and not on understanding actual management activity.  
Their research investigated the actual management work processes carried out by experienced 
managers with the aim of understanding: what managers actually do?  The research of Mintzberg 
(1971) and Kotter (1982) drew attention to the fragmented, diverse and discontinuous nature of 
managerial work and cast fresh light on the effectiveness of this seemingly normatively inefficient 
approach in real world contexts.   
In conducting management-related research, Mintzberg (1979) notes that many researchers can be 
too prescriptive in their research approach, setting out to prove a preformed hypothesis or theory, 
whereas what can often be more effective is a research approach that is both simple and 
descriptive, particularly where theory remains under-developed or where normative theory seems 
to be at odds with experienced professional practice.  He suggests that, in such cases, management-
related research is better served by exploratory, inductive approaches that are more effective in 
questioning conventional knowledge as well as being better suited to making unexpected, 
interesting findings.  Mintzberg (1979) suggests a number of features of effective management-
related research that include: research that is based on description and induction; reliance on simple 
methods of data collection, and; the use of anecdotal data as an effective way to explain exploratory 
research findings.   
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3.  Method 
Mindful of the research of Mintzberg (1971) and Kotter (1982), as well as the observations of 
Mintzberg (1979), the method of enquiry used in this study could be described as being inductive 
and exploratory in its nature.  The data collection employed exploratory interviews whereby the 
reflective accounts of experienced project leaders within an LCT project context were collected and 
synthesised.  Data was collected from pre-selected PM practitioners who had experience of both 
conventional projects and LCT projects as defined in this study.  Potential contributors were sourced 
through a public, social media web portal used to access project opportunities and promote 
themselves and to which access was gained via the author's full time employment role.  Over two 
hundred and fifty profiles and professional details of PM practitioners of a variety of nationalities 
and professional backgrounds were reviewed.  The professional details of potential research 
contributors, made available in their Curriculum Vitae (CV) were assessed by the researcher to 
ensure that each potential contributor to the research was well experienced in the LCT-type project 
environment as well as having previous experience of managing within a more conventional project 
environment.  The evaluation sought to include PM practitioners from a variety of functional 
backgrounds and age groups, thus ensuring that a diversity of work histories and projects were 
present within the research sample.   From this evaluation, sixty five candidates were identified as 
having the PM experience sought by this study and were contacted.  Twenty seven of them agreed 
to be interviewed as part of the study and a further three participated during the validation of the 
findings of the study.  The following table summarises the experience of the research participants: 
Participant 
Reference 
Participant's Functional Background  Project Leader 
Experience  
PL-1 Finance, public finance, auditing >12 years 
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Participant 
Reference 
Participant's Functional Background  Project Leader 
Experience  
PL-2 Poverty reduction, rural development >10 years 
PL-3 Natural resources, environmental management 8 years 
PL-4 Agriculture, food production 9 years 
PL-5 Finance, public finance, accounting >13 years 
PL-6 Infrastructure, agriculture > 10 years 
PL-7 Finance, tax, legislation >15 years 
PL-8 Public expenditure programming > 8 years 
PL-9 Regional development, fisheries >20 years 
PL-10 Water, sanitation, engineering > 20 years 
PL-11 Community development in conflict and fragile zones >10 years 
PL-12 Poverty reduction >10 years 
PL-13 Water, sanitation and poverty reduction >15 years 
PL-14 Financial management, Small Medium-sized 
Enterprise (SME) development 
>20 years 
PL-15 Rural development, project monitoring and evaluation >15 years 
PL-16 Water resources management >15 years 
PL-17 Agriculture >12 years 
PL-18 Economic policy >10 years 
PL-19 Justice and policing >20 years 
PL-20 Finance and accounting >5 years 
PL-21 Economic development >15 years 
PL-22 Information and communication technologies >10 years 
PL-23 Rural development >15 years 
PL-24 Information and communication technologies >20 years 
PL-25 Entrepreneurship   >8 years 
PL-26 Information and communication technologies >20 years 
PL-27 Information and communication technologies >20 years 
PL-28 SME Development >20 years 
PL-29 SME Development, Communications >20 years 
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Participant 
Reference 
Participant's Functional Background  Project Leader 
Experience  
PL-30 Financial management >20 years 
Table 0-1 Summarised Details of Research Participants 
The interviews conducted as part of this study aimed at exploring the experiences of project leaders 
in an LCT setting and the challenges they faced.   A series of open-ended questions were posed that 
explored: how project teams are established and team members selected; issues normally faced by 
them; typical skills (technical and non-technical) utilised in the project setting; how the project 
leader would typically spend their day; common types of problems that can arise within this type of 
project, and; challenges of working with experts from differing cultural backgrounds within the 
project setting.  The format of the interviews allowed participants a freedom to explore further and 
expand on areas they considered particularly relevant to the subject.  As such the questions posed to 
each research participant were varied to suit the flow of the interview conversation and the 
experience and background of the research participant.   
A novel feature of the study was the sharing of the preliminary findings of the study with 
experienced PM practitioners, including several of the original respondents.  The purpose of doing so 
was two-fold.  First, to check the validity of the themes to emerge for accuracy and completeness: 
did the main themes identified in the data capture the most important elements, or did the 
researcher miss something of potential significance?  Second, to make an initial assessment of the 
potential utility of the findings along with ideas about how best to disseminate them within the 
world of practice.   Eight experienced PM practitioners agreed to read a preliminary version of the 
findings of the study and provide their evaluation.  As part of this process it was decided to include a 
number of experienced PM practitioners not previously involved with the study, thereby introducing 
potential for a fresh perspective on the study and three of the eight fell into this category.   
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Prior to the commencement of the evaluation interviews, a series of questions were developed that 
aimed at exploring: whether the findings represented an accurate account of previous interview 
conversations; whether the research had overlooked anything; the potential practical value of the 
research; whether some of the findings from the research were potentially of more use than others, 
and; how the research findings might be brought back to practice?   The evaluation exercise 
provided support for the themes to emerge from the data, as well as confirmation of the potential 
usefulness to PM practice of findings associated with this study.   
 
4.  Results  
The method of data analysis used in the study was thematic analysis and identified prominent 
themes that appeared in the data.  What was notable during the process of analysis was how the 
data appeared to emphasise roles that project leaders of LCT projects regularly perform and how 
these roles were under-explored in available PM practitioner guides.  In all four strong, clearly 
definable project leadership roles emerged from the data, which were:  
i. Context builder; 
ii. Cultural bridger; 
iii. Political broker; 
iv. Technical coordinator; This role is the one most emphasised in the traditional literature 
and relates to the PM activities of planning, organising and controlling for which most of 
the best known PM tools have been developed.  
Findings relating to the first three roles that would appear to be novel in the PM context will now be 
presented and discussed in the remainder of this paper and are summarised in the table below. 
Socio-behavioural Role Key Skills 
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Socio-behavioural Role Key Skills 
Context Builder  Adapt aspects of the project to fit the context 
 Adapt the leadership approach to unfamiliar norms and values 
 Create context-specific value to ensure the long term benefit of 
the project is sustained 
 Establish effective channels of interaction 
Cultural Bridger  Lead multi-cultural teams within a foreign context 
 Determine how aspects of a foreign culture will impact the project 
 Develop the cultural sensitivity of team members 
 Mediate and facilitate aspects of the foreign culture 
Political Broker  Negotiate with service providers 
 Build and maintain consensus / agreement among project 
participants 
 Navigate the coalition's complex web of relationships 
 Influence project participants 
Table 2 Summary of Themes from Data 
 
4.1  Context Builder 
A key finding to emerge from the data is that the effectiveness of a project leader in the LCT-type 
project can depend on their contextual awareness and specifically, being able to adapt aspects of 
leadership style and the project in accordance with the parameters of an unfamiliar context.  Within 
this study this is referred to as the role of context builder.  As a context builder a key task for the 
project leader is to interpret the context in which the project is taking place and adapt factors of the 
project according to context.   
I really go through a phase of understanding what has been done before, what has worked, what hasn't 
worked and then come up with a list of activities based on that plus whatever the project goals are.  
(Interviewee PL-21) 
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As a context builder the project leader should recognise that management practice may need to be 
adapted to take account of local considerations, requiring the project leader to be both flexible and 
creative in their management approach.   
You have to understand the local "language", not the language but how people interact with each other.  
So that's different, not from each country but from regions.  (Interviewee PL-17) 
They must be flexible, they must be able to adapt to different norms and values of another culture and 
know how to deal with the people...So it's creativity, flexibility that's what matters.  (Interviewee PL-19) 
In the LCT project setting it is not unusual for the effects of the project to expire shortly after 
conclusion of the project.  While this can happen in any project setting, it is a particular risk in the 
case an LCT project, especially where the institutional support for the project team across the 
multiple stakeholders is weak, and the relationship between the funder and the beneficiary is very 
much arm’s length. In such a situation, the  project leader’s own willingness and ability to look 
beyond the immediate outcome that the project is expected to produce and focus on the longer 
term impact that the project is capable of delivering can often have a disproportionate influence on 
project’s ultimate value.    
We have two ways of evaluating a project.  One is outward based, like...we have supported fifty people 
and everything is recorded, so we pick a few and say, the output, what is it? But what's the impact?  
What goals have been realised?...So we have to find out the impact.  (Interviewee PL-11) 
I would also say that the project can be extremely successful even though it doesn't fulfil its objectives 
but because it has initiated something, it has initiated a move.  (Interviewee PL-13) 
The data suggest that the project leader needs to empower the recipients of the project to take 
charge of project outcomes into the longer term.  This will require the project leader to advance 
beyond building and maintaining positive relationships and securing agreement on project 
outcomes.   
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It is not only a matter of having good personal relationships with the recipient people, but it's also trying 
to build something up with them which at the end they will be able to do it by themselves without you. 
(Interviewee PL-13) 
See after a while you're out and the people have to create then, with the help of you, their own outcome.  
They take on board some of your conditions, sometimes all, sometimes not and then they continue.  It's 
their life, it's their business, they're responsible not you.  (Interviewee PL-19) 
The leader's role as a context builder can also mean focusing on aspects of internal project context 
as relating to the work processes of the project team.  Emerging from the data a key task for the 
project leader is to develop channels for effective team member interaction, thereby establishing a 
context that facilitates the work of the project team.   
The key task of the team leader is to make sure that all this diversity is heard, is listened to, and that 
together decisions are made where people say, well, it isn't exactly what I thought should happen but I 
can also see the other person's point of view...that I would say is one of the major tasks of the team leader 
to make sure that the different specialists and the particular points of view get heard by the others and 
discussed and certain preconceptions are challenged.  (Interviewee PL-16) 
Establishing clear effective channels of interaction can be particularly important when the project 
leader does not have visibility of team members at all times, or does not have full control of team 
members in a dedicated project setting at all times.  In this context, when establishing channels of 
interaction, the project leader can tutor interactions between team members during early stages of 
interaction in addition to providing an opportunity for all members of the project team to be heard 
while at the same time providing a safe setting where preconceptions by members can be 
challenged.   
Most of my experts are perhaps sixty per cent out in the field or out of the office and therefore coaching 
the interactions within the office becomes even more important so they are going to understand what 
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they are going to do when they are away and other people in the office who might be in another location 
also understand what everybody else is doing when they're away.  (Interviewee PL-7) 
 
4.2  Cultural Bridger 
A key finding to emerge from the data is the necessity for a project leader to operate effectively 
within foreign cultures and environments, referred to in this study as the role of cultural bridger.  
The data suggests that a key task associated with this role is being able to "cross cultural bridges" 
and lead projects in the context of foreign cultures.  This foreign culture can be external to the 
project, i.e. the culture of the environment where the project is taking place, as well as existing 
within the project team itself, i.e. working with team members from different cultures. 
You've got to cross cultural bridges, you've got to be able to do that.  That's fundamental.  You've got to 
be able to make those leaps.  (Interviewee PL-6) 
This will require the project leader to be capable of understanding the cultural uniqueness of the 
project environment, to know what that culture may be expecting from the project leader as well as 
the project. 
To know the culture of the people you are going to work with is a key point.  To know what is the meaning 
of development for them and to know what this culture is expecting from you as a developer.  
(Interviewee PL-9) 
The data point up that to be successful, a key task of the project leader is personal integration with 
aspects of the culture.  Localising to the foreign culture in this way can mean development of 
effective relationships with those that the project leader will work with in implementing the project.  
Cultural localisation can involve flexibility on the part of the project leader to take into consideration 
variations in culture to where the project is taking place.   
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You need to not have any pre-boiled beliefs and for managers no political implications.  You need to be 
more open, you need to accept whatever you are going to find and you need to make an adjustment for 
those cultures you are going to find.  (Interviewee PL-9) 
The project manager has to adapt to the cultural situation, the work culture but also the country culture. 
(Interviewee PL-1) 
This may require the project leader to become somewhat anthropological in his orientation.   
If I work with all people not my nationality and not my language, I have to have another mental 
scheme...You have to really have yourself certain characteristics of able to interact with different 
cultures...You have to have that characteristic of an anthropological view.  (Interviewee PL-10) 
As a cultural bridger the project leader is required to develop an understanding of how aspects of a 
foreign culture can impact on the project.  As part of this, any practices and customs from the 
external environment that could impact the project in a potentially negative way must be screened 
out.   
In countries of corruption, because it's a way of living, people are used to corruption since they've been on 
the street.  So when this is part of the normal life, they are tempted to use this kind of method in the 
programme when you are working...So you have to say no. Even if it's going to be a favour for you, it's 
going to make it easier at the end of the day for you, then you need to say no. (interviewee PL-9) 
The process of knowing how aspects of culture will impact a project could also be useful to the 
project leader in identifying in advance the potential limitations and challenges to the project that 
may emerge during implementation of the project.   
Whenever you go to a region or a nation, especially in developing countries there are all cultural issues. 
Sometimes we forget. We think that technical issues are the master to solve the problems. Things must be 
accepted not only from the chief of the community, but all.  So you have to respect their 
culture...culturally you have to understand.  (Interviewee PL-12) 
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In the role of cultural bridger the project leader may be required to direct project team members to 
localise their skill and knowledge base so that they can accommodate to the routines and practices 
of the local culture.   This may require taking leadership cues from the local culture as well as seeking 
direct assistance from those already experienced with the cultural aspects of the environment.  
I think the cultural aspects are very important, so you really have to know how they think.  You really have 
to understand what goes on in their mind, and you have to learn basically how to manoeuvre and how to 
move to get things done.  If you do it wrongly all doors may shut and that's it.  (Interviewee PL-2) 
In understanding cultural nuances, the data suggest that having project experts who represent 
different cultural backgrounds can be advantageous to the project.  This is because it can provide 
the project leader with an understanding of culture related issues that can occur both within and 
between cultures, within the safe environment of the project setting.   
It makes it easier because you have internally all the basic understanding of the words, the gestures, the 
silence, whatever things possible that can happen between different cultures, is already inside your team. 
So then you feel much more the incompleteness...because the potential misunderstanding of the other 
person is already inside the team.  (Interviewee PL-19) 
A further aspect of the role of cultural bridger to emerge from the data is that of cultural facilitation 
and mediation.  In the case of multi-cultural teams, the project leader may be faced with cultural 
limitations and challenges that emanate from within the project team.  In this role the project leader 
must be adept at facilitating the cultural adaptation of project team members.   
The largest problem with any project of this kind is universal to them all, it doesn't depend on the 
project, it's a question of cultural adaptation of the expert who comes in...There's the problem of the 
cultural background of the expert...where someone comes in who has worked primarily in developed 
European or North American economies who expects the same sort of mind-set to exist in the countries 
to which he is travelling.  (Interviewee PL-7) 
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4.3  Political Broker 
In the traditional, hosted project context the PM function may be viewed as a function with intrinsic 
supervisory authority, with a level of authority vested in the project manager incumbent which is 
legitimised and supported by common membership of the host organisation.  In an LCT context 
however such a perspective is not always appropriate.  Instead a leadership role to emerge from the 
data is that of a political broker of quasi-independent individuals, responsible for successfully 
navigating the LCT project coalition through the project lifecycle.   
Within the LCT project setting each team member is accountable and answerable to the service 
provider to whom they are contracted in the first instance, and not necessarily the project leader.  In 
this respect, the project leader needs to recognise that the project team resembles more a coalition 
of individuals and stakeholders who are collaborating together on a temporary basis.  The data 
draws attention to the resultant challenge for the project leader of managing such a coalition.  
Each expert has a different contract with a different consulting company...It's a challenge in fact to co-
ordinate, because each one responds to his contractor and if the consortia, as is many times the case, is 
not well co-ordinating you may get challenges to co-ordinate administratively, also the team.  
(Interviewee PL-3)   
Because the LCT project can resemble a loose coalition of independent service providers and 
individuals, a key task for the project leader is that of negotiation with these service providers on 
which the project is dependent.   This is particularly important in instances when the project leader 
does not have full direct control over what the project needs.  An ability to negotiate project 
relationships with tact and diplomacy is seen as a necessity. 
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Project management has become more complicated because you work with partners and you don't 
control the partners. You have to be able to have strong negotiation skills...You have to be quite straight 
forward but also use quite a lot of diplomacy and subtleness to really get things done the way you want.  
(Interviewee PL-23) 
Project implementation is likened to a tactical game where the project leader is required to 
understand and navigate through a complexity of relationships with service providers to the project.  
As well as potential compromises that will need to be made, shifts in power can occur among parties 
to the project during its lifetime. 
This is a game as it were, you have to understand where everyone stands.  I'm not saying that in a 
negative sense.  Like in politics, compromises would have to be made...because there are always various 
groups and it all depends who at a certain moment is the most powerful, who's got his act together and 
it also depends a lot on circumstances...it's actually quite messy.  (Interviewee PL-16) 
In instances where the project is seen as confrontational, the project leader must be capable of 
negotiating with parties who are impacted by the project in order to overcome any resistance to the 
project and the anticipated change it may bring about. 
A lot of what we're doing is very confrontational for some of them, not for all of them because they have 
to change.  So then you can get resistance to change...not to what you're doing, what the project is 
pushing them to do.  (Interviewee PL-6) 
Within the LCT context all members of the project can share a similar professional standing within 
the team.  As such there can exist a perceived equivalence of professional authority among 
members of the project team.  A challenge for the project leader is to achieve consensus on what 
will be achieved by project team members rather than instruct project members as to what should 
be done.  
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It's very much a loose confederation of people where you have to have a certain degree of 
consensus...although I might be the project manager or programme manager, these are people who are 
working in areas that I have much less technical expertise.  They are my equals or in some cases superior 
in terms of what they are doing.  (Interviewee PL-7) 
The project leader should be aware that as experienced, independent experts, team members may 
have strong opinions on what they feel they should be doing and that building consensus will involve 
acknowledgement of this.   
In my experience if you get a bunch of well qualified, experienced consultants working together there is 
the potential for all of them to imagine that they are the team leader, to want to do what they want to do 
and not to do what anyone else wants to do.  (Interviewee PL-15) 
As a political broker the project leader needs to develop an understanding of who are the key 
individuals with influence over the project.  The empirical findings point up that in establishing his 
own influence, the project leader can then build up collaborative relationships with these key 
individuals who could otherwise adversely impact the project.   
In [country name] you needed to be very much aware how state institutions worked, how you can 
approach someone and, if you wanted to get something done, what you need to do, what is the kind of 
approach you have to follow in order to get a person on-board. (interviewee PL-23) 
This requires the project leader to be capable of relating to a multitude of parties who are connected 
with the project.  The data suggests that this will involve tact and empathy on the part of the project 
leader to ensure the project is acceptable to all project parties. 
You need a person who is pretty tactful, who can relate to all the different stakeholders that is the 
donors, the national government involved, the local government involved, the various heads of the local 
agencies.  So a person with quite a bit of tact, relational skills and a bit of a political understanding.   
(Interviewee PL-16) 
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The project manager...they've got to have a likeable character, you've got to get on with a lot of people, 
particularly in many cases with senior government representatives and you've got to be able to be 
tactful and diplomatic but at the same time really make it clear what you think.  (Interviewee PL-21) 
The empirical findings point up that the idea of the project leader as an influencing agent also 
applies to project team members themselves.  In this situation the project leader can be expected to 
influence team members to accept a decision and deliver the required project result.   
The team leader's job in that regard then becomes, being a referee, a bit of conflict management, but 
also being able to provide the leadership and the leadership skills to be able to say: well I've had a think 
about all this, we are going to be doing this.  Whether it's one, or the other, or a hybrid of both and then 
somehow get these warring experts to buy into it and deliver the results.  (Interviewee PL-15) 
 
5.  Implications 
Cicmil et al. (2006) has suggested that PM-related research should shift its orientation toward 
researching themes that emerge from PM practitioners' experience.  Projects are regarded as social 
settings and research approaches should be adopted that consider the lived experience of the 
project manager in their project environment.  In addition, the importance of creating socio-
cognitive space within the project setting has been emphasised in the literature (Müller et al., 2015). 
This research study attempts to contribute new understanding on project-related social phenomena 
and in doing so create new knowledge that is relevant to PM practice and of interest to the 
academic community.  Similar to other PM research of a socio-behavioural nature, it is guided by an 
interpretative research perspective which places explicit emphasis on people and organisational 
related issues.  In doing so the research presents and contrasts practitioners' lived experiences to 
provide fresh insight on the actual practice of PM.     
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One such insight relates to the project arrangement.  The traditional view of projects is of a 
temporary organisation structure, established for a specific purpose, that exist within the structure 
of a host organisation (Lundin and Soderholm, 1995; Turner and Müller, 2003).  However, in an LCT 
context the project may co-exist within multiple, independent organisations each of whom are 
responsible for a particular aspect of the project.  The LCT project could be said to represent the 
juncture of temporary interests and relationships of these autonomous organisations that are 
typically characterised by multiple stakeholders, non-exclusive commitment to the project, loose 
relationships, temporary coalition arrangements, and fragmented, intermittent involvement of team 
members throughout the project lifecycle.  Insights emerging from the data suggest that such 
characteristics may be more accentuated within the LCT project context when compared with the 
more conventional, hosted project type.   
The data highlighted three important socio-behavioural leadership roles beyond the traditional one 
of technical coordination. Table 2 above summarises the three roles and the main skills associated 
with each, as indicated by the data.  The inception of the LCT project is usually in response to a one 
off project opportunity in an unfamiliar context using untried project team formations.  As a result 
an important role of the project leader to emerge from the data is that of context builder.  The data 
suggests specific context builder related tasks that project leaders should consider when carrying out 
this aspect of their leadership.  These include adapting aspects of the project to fit the context, 
adapting the leadership approach to unfamiliar norms and values, creating context-specific value to 
ensure the long term benefit of the project is sustained and establishing effective channels of 
interaction.   
The importance of context is already recognised within PM literature.  Engwall (2003) points up that 
a project can be understood in relation to its organisational context, suggesting that the norms and 
values of its organisational context are inherited by the project.  Hodgson and Cicmil (2007) observe 
that projects do not exist independently of context, suggesting that projects that take place in a 
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hosted context are influenced by past experiences, values and routines of the organisation where 
they are located.  The IPMA Individual Competency Baseline (2015) suggests that project leaders 
utilise the host organisation's policies, processes, support functions and values during project 
delivery.  It is also seen as important for project leaders to align the project with the host 
organisation's decision making and reporting structures (IPMA ICBv4, 2015).  Morris and Geraldi 
(2011) observe that a key activity of PM is in steering the interactions between context and project 
management and creating a supportive project context within the host organisation where the 
project is located.  The research of Mayo and Nohria (2005) on general management practice draws 
attention to the importance of a manager's contextual sensitivity, described as a manager's ability to 
interpret and understand the business landscape.  They regard "contextual intelligence" (ibid: 46) as 
a key management skill which is viewed as an ability to understand the organisational context and 
take advantage of particular events that take place during a period in time.  High levels of contextual 
intelligence are required by managers to be truly effective and without this ability to read and adapt 
to context, other leadership skills are but "temporal strengths" (ibid: 45).   
In this study it is suggested that contextual intelligence may if anything be even more applicable to 
the project context.  The project leadership role of context builder to emerge from the data is 
supportive of this.  Within the LCT project setting contextual intelligence is considered important 
because the procedures and leadership approach employed in an LCT project must be customised to 
take into consideration specific, contextual characteristics, and, as suggested by Engwall (2003), such 
features cannot be typically inherited automatically from a host or sponsoring organisation.   
Another prominent socio-behavioural role to emerge from the data is referred to in this study as 
cultural bridger.  It is suggested that as a cultural bridger a key task for the project manager is to 
develop the cultural sensitivity of team members and help adjust their cultural outlook.  The data 
suggests that this is because in an LCT context, as well as the project taking place in a foreign 
environment and owing to their diverse backgrounds, team members bring a variety of cultural 
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attributes to the LCT project.  Key cultural bridging tasks suggested within the data include 
determining how aspects of the foreign culture may impact the project, helping to enhance the 
cultural sensitivity of the project team, and mediating aspects of the foreign culture.  In carrying out 
such tasks the project leader must determine how aspects of the foreign culture may react and 
impact on the project before filtering out practices and customs from the external environment that 
could have a detrimental impact on the project.   
Hofstede (1980) regards culture as a collective mental programming of individuals in an environment 
and refers to a process of cultural conditioning whereby the mental programming of individuals 
becomes crystallised in the institutions they have built together.  He observes that we are 
conditioned by different influences and once this crystallisation process starts, the cultural attributes 
that we display become difficult to change.   The Global Research and Organisational Effectiveness 
(GLOBE) research programme studied leadership behaviour in different cultural contexts using nine 
cultural attributes as follows: performance orientation; assertiveness; future orientation; humane 
orientation; institutional collectivism; in-group collectivism; gender egalitarianism; power distance; 
uncertainty avoidance, as well as six leadership attributes borrowed from implicit leadership theory 
(Lord and Maher, 1991): charisma; team-based; participative; humane-oriented; autonomous; self-
protective.  The findings of GLOBE which are based on a survey of 17,000 managers in 62 countries 
draw two key conclusions in respect of culture and leadership.  First the characteristics of a society's 
culture influence organisational practices, and second, leadership attributes and behaviours that are 
most frequently enacted are the ones considered most acceptable within that particular culture 
(House et. al.,2010).  Den Hartog et al. (1999) suggest that leadership of an organisation is directly 
influenced by the culture that exists within the society where it is located.  In some cultures an 
individual might need to be seen to take decisive action in an authoritarian manner in order to be 
seen as a leader, whereas in other cultures consultation and a democratic approach may be 
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favoured.  The implication from the research of Den Hartog and his colleagues is that elements of 
culture shape aspects of leadership demonstrated in a given context.   
Gibbs and Sankaran (2007) draw attention to the importance of managing cultural challenges that 
can exist in a project context.  Their research points up four approaches for doing so.  These include: 
Developing the cultural awareness of the project team to differences between own and host country 
culture; Employing a cultural interpreter to coach the project team and assist in identifying and 
analysing cultural risks; Undertaking a cultural risk analysis to develop risk management strategies, 
and; Employing a project manager with cross-cultural skills.  Cordery et al. (2009) observe that 
diversity in team members cultural backgrounds can result in different mind-sets which can be 
problematic for the project leader.  To overcome this they suggest facilitation between team 
members and project tasks as key activities for the project manager in overcoming cultural 
challenges that can emerge from within the team.  The IPMA Individual Competency Baseline (2015) 
points up a number of cultural-related competencies for project leaders to consider.  First, a 
society’s culture and values should be assessed and their implications for the project evaluated.  In 
doing so the project leader should develop a working knowledge of the culture.  It further suggests 
that the project is aligned with the culture of the host organisation and also to assess the 
implications for the project of the host organisations culture (IPMA ICBv4, 2015).   
Developing this theme further this study suggests as a cultural bridger a particular form of project 
leadership intelligence is required and referred to as "cultural intelligence".  For the purpose of this 
study cultural intelligence is a term used to refer to the project leader's ability to draw on aspects of 
a culture to facilitate his thinking and positively influence his behaviour.  Findings from the data 
point up that the project leader needs to understand the true meaning of culture as perceived by 
those who live within the culture where the project will take place.  Cultural intelligence is required 
to the extent that the project leader can understand the culture where the project is taking place 
and adjust aspects of his leadership to complement elements of the culture accordingly.   
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The data draws attention to a third important socio-behavioural role carried out by project leaders 
in the LCT project setting and referred to in this study as political broker.  When managing the LCT 
project, the project leader can find himself accountable to multiple sponsoring organisations each 
with their own defined interest in the project.  A challenge for the project leader of the LCT project 
is, that as well as managing the project delivery, he is also charged with managing the interests of all 
project-sponsoring organisations at the point where these interests intersect.  In doing so he must 
recognise and balance different levels of interest of sponsoring organisations in the project while 
also recognising that the interests of sponsoring organisations may be subject to change throughout 
the lifecycle of the project.  In fulfilment of this role a number of tasks are emphasised which include 
the project leader's ability to navigate the project's web of relationships, an ability to build 
consensus and agreement among the project's team members as well as an ability to influence those 
involved with the project.  
The role of political broker is not acknowledged as such within the PM literature, however there are 
closely related insights from the literature that can be identified and examined in the context of this 
project leadership role.  The IPMA Individual Competency Baseline (2015) regards negotiation as a 
key competence for project leaders.  It suggests that negotiation can entail reaching a compromise 
that does not satisfy all parties.  As well as the facts relating to a situation, the needs, expectations 
and emotions of those involved in the negotiation need to be understood.  Therefore, the project 
leader should try to identify and analyse the interests of all parties before developing options and 
alternatives to meet the demands of all parties. (IPMA ICBv4, 2015).   Pinto (2000) observes that PM 
is fraught with political processes because project managers do not have a stable base of power, 
status or authority and because projects often exist outside of the traditional line management 
structure.  He regards effective project managers as those who are willing and able to employ 
appropriate political tactics to further their project goals.  Political skill and behaviour is not seen as 
negative or dysfunctional, but as having the potential to have a positive impact on project 
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implementation.  Sydow et al. (2004) regard project based activity as taking place within the social 
system of a larger organisation or multiple organisations.   They suggest that recursive interplays 
take place between the project and its social system and the ability of the project leader to navigate 
and co-ordinate within this framework is seen as critical.    
A key research outcome of the International Research Program on the Management of Large 
Engineering and Construction Projects (IMEC) (Miller and Hobbs, 2002) emphasises the importance 
of coalition networks in project delivery.  Within large, complex projects, the governance 
relationship will most often involve a large number of stakeholders joined together in coalitions and 
alliances in the role of project sponsor.  Each stakeholder may have a role to play in project approval.  
Those within the sponsor group may interact with others who are connected to the project, with the 
interactions representing a dynamic social network.  The IMEC research suggests that to be 
successful project governance mechanisms must adapt to project context specifics and take into 
consideration the network of actors in a process through which the project concept, the sponsoring 
coalition, and the institutional framework co-evolve (Miller and Hobbs, 2005).    
The LCT project is constituted and dependent on resources (such as team members and financing) 
from different sources and could therefore be considered to exist within a larger social system 
comprising the project and other larger organisations, with recursive interplays constantly taking 
place.  The LCT project leader is seldom in full control over project resources and when managing 
them, will need to take into consideration various competing demands that are made by other 
entities within the LCT social system.  This brings into perspective the role of political broker.  Similar 
to the idea of cultural intelligence identified earlier, it is suggested that another particular form of 
aptitude required of the LCT project leader is "political intelligence".  For the purpose of this study, 
political intelligence is a term used to refer to the project leader's ability to modify his thinking and 
behaviour in ways that consider the multitude of relationships and agendas that exist within the LCT 
social system.   
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Political intelligence is required by the project leader to identify and work with different interests 
and perspectives that can influence and impact the project.  The LCT project represents the point of 
convergence of a diversity of social systems of those involved with the project and within this 
association the project will be loosely coupled to more than one social system.  In addition to 
contextual and cultural intelligence, this study suggests that political intelligence will be required by 
the project leader to build and maintain influence among the divergent social systems that exist to 
secure project resources as well as ensuring on-going commitment to the project in the LCT context. 
 
6.  Conclusion & Future Research 
Cicmil et al. (2006) has previously suggested that PM research needs to enquire more deeply into 
the lived experience of project managers to better understand what actually takes place in the 
project context.  They advocate pragmatic approaches to research whereby researchers engage with 
reflective PM practitioners in a process of participative enquiry to create knowledge that is both 
pragmatic and contextualised.  This study results from such a process of co-operative engagement 
with experienced, reflective PM practitioners and attempts to provide a fresh perspective on social 
phenomena that are context specific of relevance to PM practice and of interest to the academic 
community.  It contributes to previous PM research by furthering the analysis of actual PM practice 
that takes place within the project setting (Cicmil et al., 2006; Cicmil and Hodgson, 2006) through 
giving explicit consideration to the importance of understanding the contextual, cultural and political 
influences on leadership in the project setting.  These influences emerge from the project 
environment and while they can be often outside the control of the project leader, they have strong 
leadership implications that need to be understood and embedded within PM practice.  Specifically 
this study points up that project leadership requires new forms of ability and intelligence described 
in this study as contextual, cultural and political forms of intelligence.  This is particularly relevant in 
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the LCT project setting and the implications of this study for practitioners can be summarised as 
follows:  
Implications for Practitioners 
Evaluation & Selection  Broaden project manager selection criteria beyond technical 
criteria and include important socio-behavioural aspects of the 
role 
 In addition to technical criteria specify what contextual, cultural 
and political criteria that are most relevant for the role 
 Assess both the technical and socio-behavioural competence of 
candidates during the interview and selection process 
Training  Seek on the job mentoring from those familiar with the local 
context 
 Improve the flexibility of project management approach to 
recognise local cultural norms and practices 
 Soft-skills training, particularly relationship building, influencing 
and negotiation is particularly important in an LCT context 
Self-Development  Develop a greater awareness of the multi-faceted nature of the 
role 
 Develop aptitude (beyond technical aptitude) in support of 
different roles the project manager is expected to fulfil 
 Identify and understand the contingency/contextual specifics that 
are most important to project implementation 
Table 3 Implications for Practitioners 
Feedback received from PM practitioners who evaluated this study suggests that the research 
findings are of potential relevance to PM practice as the following excerpts demonstrate: 
I thought it was useful and I think to anybody who is a team leader it will be interesting material 
because it provides them with food for reflection.  (Interviewee PL-29) 
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I hadn't really thought of categorising what I do into role types, so to speak, and that for me was 
interesting...You've identified some directions that need to be highlighted so that people start to think 
about training, training themselves to work in this way.  (Interviewee PL-7) 
Most of the roles and activities and characteristics you have identified should be part of the guide of the 
donors or the organisations to select future managers because I think it could be a very useful tool for 
selecting and testing.  (Interviewee PL-9) 
PM practitioners suggest that, subject to further research, the findings have a potential practical 
usefulness in the selection of future project managers.  In addition they propose that project leaders 
should be trained in the roles presented in this study and believe that the categorisation of the PM 
function into specific leadership roles and skills offers a useful way for experienced practitioners in 
LCT contexts to structure their own reflective, experiential learning and enhance their leadership 
effectiveness.   
The authors acknowledge that the findings emerging from this study are based on insights provided 
by thirty five exploratory interviews and while they provide us with valuable indicative insights into 
the socio-behavioural roles and associated skills that make for effective PM leadership in LCT 
projects they should now be further examined through more focused, systematic research.  In 
particular there is scope for further research to carry out more systematic, in-depth studies in this 
area using the comparative case method, not only to study more closely how the leadership roles 
identified play out and interact over the full course of individual projects, but also to provide the 
valuable case materials for executive education purposes to help experienced practitioners to 
enhance their PM competencies in these important leadership areas. 
Finally, the ongoing dialogue between the PM field and the literature on management and 
leadership, should be further encouraged and PM researchers and practitioners will continue to 
have much to gain by it, especially in the area of the socio-behavioural aspects of project leadership.  
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In the leadership area, recent concepts like ‘level 5 leadership’ (Collins, 2005), with its paradoxical 
combination of humility and fierce resolve, might seem particularly applicable to enhancing project 
leadership effectiveness, as might the related notions of ’emotional intelligence’ (Goleman, 2005) 
and ‘authentic leadership’ (George, 2015), and recent examinations of the relative importance of 
competence and character (Leavy, 2016). In the management literature more generally, the related 
concepts of ‘design thinking’ (Brown and Martin 2015) and value ‘co-creation’ (Ramaswamy and 
Gouillart 2010) might help to guide future inquiry into how to foster greater team and stakeholder 
engagement in the management of projects, not least in the LCT setting.            
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